Recap of the Citizens Advisory Committee Meeting
November 17, 2016




The November 17, 2016, Hillsborough County Citizens Advisory Committee (CAC) meeting was called to order by Chair Lowry at 10:00 a.m. CAC Members Present: Chair Lee Lowry, Wendell Duggins, Ron Govin, Cristan Fadal, Joe Wicker, Joe Caetano, Joseph Pullara, and Spencer Kass. CAC Members Absent: Vice Chair Kay Doughty, Barbara Aderhold, Adam Bantner, Roia Barrios, and Linda Porter. 


The Pledge of Allegiance and an explanation of the role and responsibilities of the CAC were given.

Public Comment #1: None.

Discussion on Non Profit Funding:  Mr. Gene Earley, Director of Health Care Services, presented on Non Profit Funding. He spoke to the avenues of funding, currently funded nonprofits, accountability, reporting, monitoring, compliance, factors that affect health, and the estimated impact of social determinants on health. He further discussed annual meetings and renewal. Chair Lowry asked if there was a standard purpose or goal for the organizations that receive funding. They discussed metrics and units of service tracking within several organization funded. Tom Fesler assisted with budget and funding insight. The CAC discussed multiple agencies and nonprofits that all seemingly provide the same service, to which Mr. Earley discussed differentiation in services. The CAC discussed a concern for reasons for funding, and a lack of alignment to County priorities. Mr. Fesler provided information on BOCC budget items. 

Discussion of CAC Recommendations:  The CAC discussed all or nothing versus a la carte approaches to the presentation of their suggestions. Mr. Kass discussed Seminole Gaming Compact money. Mr. Fesler discussed the new County direction regarding mission, objectives, and zero-based budgeting with a focus on priority services. The CAC discussed services at length. The CAC discussed political concerns, and the high/low effort/impact chart. 

The CAC discussed having the next meeting be a working session to go through current status of matrix and lists of suggestions. The CAC requested an update on the performance measures plan. The Chair requested the Non Profit Recommendation be sent to the group. At the next meeting, the Chair would like to consider feasibility and requested Mr. Fesler’s input on what else could possibly be considered. The CAC also requested information and status on the extra 1% bed tax. 

2017 CAC Schedule:  The CAC approved the 2017 CAC schedule dates. 

Public Comment #2:  None.

[bookmark: _GoBack]Adjournment:  The meeting adjourned at 11:50 a.m. 
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